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PUPIL DEVELOPMENT GRANT STRATEGY STATEMENT
This statement details our school’s use of the PDG for the 2024 to 2025 financial year. It outlines our strategy and how we intend to spend the funding in this financial year and the effect that last year’s spending had within our school.

School Overview
	Detail
	Data

	Number of pupils in school
	269 (245 without Nursery)

	Proportion (%) of PDG eligible pupils
	32 (12%)

	Date this statement was published
	April 2025

	Date on which it will be reviewed
	March 2026

	Statement authorised by
	The Governing Body  

	PDG Lead
	Mrs L Chandler (DHT) supported by FEO A.Morgan

	Governor Lead
	[bookmark: _GoBack]Dana Davis CoG



Funding Overview

	Detail
	Amount

	PDG funding allocation this financial year April 2025- March 2026
	£65,550  


Part A: Strategy Plan 2025-26- Statement of intent
Parc Lewis Primary School will support all vulnerable families and PDG eligible pupils through a variety of regular interventions, support and provision provided by staff. This provision will be closely tracked by senior staff to ensure targeted universal, Catch-Up and ALN provision supports pupil need and ensures pupils make progress from their starting points.
We are committed to using our PDG to overcome any additional barriers that learners from disadvantaged backgrounds, whatever their ability and the challenges they face, that may prevent them from progressing as well as their peers.

Key principle areas we will address are: Wellbeing, literacy and numeracy. We aim to:
· Plan interventions which make the most effective use of resources and build on previous learning and progress.
· Monitor and evaluate their impact pupil progression and attainment data, used to check whether interventions or techniques are working;
· Ensure pupils access Programmes and activities that promote strong wellbeing;
· Ensure teachers and support staff are highly trained and understand their role in helping pupils to achieve;
· Ensure we have a designated senior leader who has a clear overview of the entire support Programme;
· Ensure class teachers know which pupils are disadvantaged;
· Ensure governors are well informed regularly of objectives and progress;
· Ensure links with families presenting barriers to learning are strengthened;
· Ensure clear and robust performance management systems are in place for all staff (with open discussions about eFSM pupils in performance management meeting);
· Encourage daily attendance and support where necessary using external agencies if required.
· Utilise the school’s Family Engagement Officer to build strong connections between school, home and the wider supportive community.

Intended outcomes 2025-26- This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success Criteria

	· Plan interventions which make the most effective use of resources;
	· Interventions are implemented in a timely manner utilising all staff available. Intervention show clear value added/progress.

	· Monitor and evaluate their impact progression and attainment data used to check whether interventions or techniques are
working
	· Progress data shows clear impact from pupil’s starting points.

	· Develop Programmes and activities that promote wellbeing, engaging with the in-school-support from external agencies e.g SHINE/ Resilient Families etc
	· ELSA uses the Emotional, Literacy Support Programme to assess and measure impact of interventions
· Use of ELSA and associated therapies are having a positive effect on pupils wellbeing and attitudes to learning.

	· Increase staff capacity through professional learning opportunities to implement programmes and activities that promote wellbeing.
	· Increase the capacity of Teachers, Teaching Assistants trained in ELSA, Trauma Informed Approach and associated school based therapies. 
· Leads to monitor effectives of the sessions which the LSAs deliver. Support offered to ensure the best possible outcomes.

	· Ensure we have a designated senior leader who has a clear overview of the entire support Programme
	· L. Chandler to have a secure understanding of the support Programmes for vulnerable and disadvantaged learners.

	· Ensure class teachers know which pupils are disadvantaged
	· All staff know how to access SIMS/Bromcom to keep up to date with PDG pupils

	· Ensure governors are well informed regularly of objectives and progress;
	· Governing body to be updated termly regarding progress of our vulnerable learners.

	· Ensure links with families presenting barriers to learning are strengthened;
	· Families to feel confident approaching school with any needs and barriers they may have.
· Positive working relationships with all families through FEO activities.

	· Ensure clear and robust performance management systems are in place for all staff (with open discussions about eFSM pupils in performance management meeting);
	· Professional Development targets reflect the needs of our disadvantaged and vulnerable learners.

	· Encourage attendance, support where necessary and close the gap in attendance between eFSM and non-eFSM pupils
	· Ensure the attendance of our vulnerable learners is not affected by any factors which school could support with such as school uniform, access to educational visits.

	· Parent / carer / families needs are met
	· Vulnerable families provided with specific bespoke support in order to overcome challenges faced through the work of the FEO with SHINE, PIPYN, Fedline, Resilient Families.

	· Pupils are ‘healthy confident individuals’
	· The taught curriculum enables our fsm pupils to learn purposeful skills to become healthy, confident individuals. 
· Pupils feel confident in coming to school (attendance) and accessing learning

	· Pupils are ‘ambitious capable learners’
	· FSM/ PDG Pupils engage in learning and make strong progress in their literacy and numeracy interventions.
· FSM/PDG pupils supported by  ELSA show a positive impact on their ‘wellbeing’ score and Teacher observations.
· Pupils close any gap they may have with their peers



Activity in this year April 2025-March 2026 - This details how we intend to spend our PDG this financial year to address the challenges listed above.
1.	The Family Engagement and Wellbeing Officer will provide bespoke support to individual pupils and families in order for them to overcome challenges to attendance and engagement in learning.

2.	Staff will support eligible pupils with a range of regular literacy, numeracy and wellbeing interventions. 

3.	Senior staff will closely track eligible pupils to ensure appropriateness of intervention and progress made by the pupils.

	
Action / Activity
	
Cost
	
Intended Outcomes

	Community Schools

Equity/PDG Rationale: The school has a family engagement officer that is successful at promoting and engaging the school within the wider community and work with other children and family agencies.

Funding purpose: To retain a Level 3 Grade 6  Teaching Assistant Family Engagement Officer for 32.5 hours per week.
	£29,000
	Family Support
· Encourage parent participation in school activities.
· Establish and maintain a support for families.
· Support wellbeing Programmes with parents and parents and children workshops.
· Support referral into additional family support and parenting services (e.g. PIPYN, SHINE, Resilient Families)
· Access practical and financial support for parents affected by poverty e.g Food bank referrals
· Provide 1-1 bespoke support for FSM pupil parents and carers to encourage regular attendance.
· Provide crisis intervention for families through agreed referrals to outside agencies.
· Maintain accurate records of parent contact and family meetings identifying impact of role on outcome
· Communicate Family Engagement opportunities to families and parents .
 Pupil Support
· Act according to a trauma informed approach to provide robust Emotional Literacy Support for identified FSM pupils.
· Provide additional intervention programmes e.g Peer mentors, Empathy lab for pupils to develop personal, social and emotional skills
· Liaise and assist with ALNCo’s ( Foundation and Yrs3-6) to address emotional and behavioural issues
· Liaise with the AWS to record, monitor and seek support where pupils appropriate including pupils at risk of persistence absence.
 Liaison and Networking
· Foster and sustain good working relationships with all stakeholders.
· Share accurate information appropriately with external agencies.
· Attend multi agency meetings such as CLA reviews, CASP meetings, CP Conferences and Core Group meetings where required.
· Attend pertinent professional learning opportunities to further develop the role of FEO.
· Maintain registration as ELSA and update professional knowledge and skills through networking within the cluster and wider groups.
· Develop and maintain links with relevant voluntary organisations and community groups (e.g. PIPYN, Resilient  
        Families, SHINE and other Cwm Taf health groups, Growing Space Pontypridd) and Identify, access and   
        promote referral pathways  to other core services.
          Work collaboratively with local authority agencies, including AWS, Behaviour and Learning Support
· To visit other schools and seek best practice
· Information and Awareness Raising
· Share information widely to the local community on school activities. 
· Liaise with local and national media, to promote the profile of the schoo
· Organise displays, exhibitions and participate in community and agency led events where appropriate.
Other
· Represent the school on safeguarding issues
· Support school Programmes to tackle disadvantage and poverty
· Be a member of the Attendance team and address pupil attendance and punctuality issues
· Support the development of initiatives that will benefit families
· Keep up to date with strategic and policy developments in respect of child poverty and related matters
       Understand the need for confidentiality.



	Learning and Teaching
Equity/ PDG Rationale: The school is currently supporting the development of high-quality learning and teaching - with a particular focus on the pedagogy used by teachers, the role of support staff and the professional learning provided for practitioners. 
Equity/ PDG Rationale The school is developing its early childhood education and care vision to ensure equity and quality for our youngest learners wherever they access education or care which supports their learning and development.
To employ one part time 0.5 TA and one full time TA Teaching assistant
	£36,550
	· LSA support to provide targeted support to individual children in a variety of universal and specific interventions, for example Literacy Launch Pad, ALK, Discalculia maths intervention
· To provide intervention Programmes for target groups of pupils to develop personal, social and emotional skills using a trauma informed approach.
· LSAs to provide targeted support to Years 3-6 eFSM pupils (including FSM MAT pupils who may be in danger of disengaging)
· Target vulnerable pupils using the Vulnerability Profile to provide targeted support.





 
Part B: Review of outcomes in the previous academic year 
PDG outcomes 
This details the impact that our PDG activity had on pupils in the 2024 to 2025 academic year.  
 
 
	 Activities April 2024- 2025 
	IMPACT 

	Employment of support staff to support the learning of vulnerable pupils (including pupils eligible for free school meals eFSM) in literacy, numeracy and wellbeing, new resources and professional development/supply costs.
	· Pupils identified receive targeted additional support with reading. Additional daily reading implemented and staff Sounds Write phonetic reading programme training completed in readiness for September.
· Nearly all pupils accessing additional support make some progress in reading.  
· A a few make good progress with their reading (ie value added) 
· The school knows and identifies pupils well who require support, whether they are entitled to FSM or not. 
· The school has a high transient population as it serves the local community which has a university situated in it.  Recently implemented tracking systems with entry and exit information is used with increasing effectiveness. The school has valuable tracking systems that disaggregated its learners. As a result this provides information to screen pupils to access provision.
· ALNCo ensure that provision map is up to date and effective. Staff have access to LA Access and Inclusion professional learning to deliver support interventions.
· Each teacher knows the vulnerability of each learner including those eFSM. The school has many learners with EAL who do not access universal benefits as they are on UK VISA entry benefits. The school caters for these leaners well and adapts its curriculum for example using the Empathy Lab literacy-based approach. Another example is the literacy-based approach of explicit teaching of writing. This is having a positive impact on improving writing using different genres.


	Delivery of ELSA to identified specific and vulnerable learners. More staff trained as ELSA practitioners. 
Staff training on Mindfulness lessons across the whole school.

	· Pupils and families identified receive additional support with their wellbeing by accessing ELSA practitioners.
· ELSA profiles show that nearly all pupils identified gain and sustain positive wellbeing by applying well being strategies. This is consolidated with Peer Mentor input after a period of ELSA.
· The school uses its disaggregated information well for example by employing  a family liaison officer who also undertakes another role a wellbeing officer delivering ELSA. The admin officer undertakes the role of the attendance officer the school. The school has robust processes and deals with families who move schools/communities from other countries. These pupils are not recognised as eFSM, however the school has identified them and supports these families with the support of a variety of LA agencies.
· The school works well with families to avoid exclusion and has effective provision in place.

The school makes every attempt to mitigate the impact of poverty by;
· Unform exchange.
· Free kit for PE where required
· Visits to library
· Subsidised school visits.
· Fee access to extra-curricular activities.
· Literacy lending library at school.
· Provide resources for learning at home eg pencils, exercise books.
· Sign posting food banks.
· Curriculum design includes social action projects showing how the community supports one another.
· Links with social groups in the areas such as the local church groups – toddler groups and behaviour support groups.
· The school has a good awareness of the impact of poverty on attainment; effective strategies are in place to address socio-economic challenges.
· Improved community engagement and collaboration and well-considered initiatives support students from disadvantaged backgrounds.
· Leadership consistently leads the school to overcome poverty-related barriers.


 
Main PDG  
	PDG Budget Allocation 2024-25
	Amount £ 58650
 


Externally provided programmes 
 
Please include the names of any programmes that you purchased in the previous academic year. This will help us identify which ones are popular in Wales. 
 
	Programme 
	Provider 

	Sounds Write phonics programme
	Sounds-Write

	White Rose Maths
	-

	Discalculia 
	Access and Inclusion & Publishers
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