Rhondda Cynon Taf County Borough Council

Governing Body of   Parc Lewis Primary School     2024-25

This report is a summary of the steps taken by the Governing Body in the discharge of its functions since the last report was published.

1.	Clerk to the Governing Body 

The Clerk to the Governing Body is Mrs Rachael Ashcroft, Ty Trevithick, Abercynon, Mountain Ash, CF45 4UQ.

2.	Chairperson of the Governing Body 

The Chairperson of the Governing Body is Mrs Dana Davis c/o Parc Lewis Primary School, Broadway, Pontypridd, CF37 1BE.

3.	Members of the Governing Body

The following people are currently members of the Governing Body.

	Name 
	Category of Governor 
	Appointed By 
	Retirement Date 

	Mr A Kabid
	LEA 
	Council Members
	16.07.2027

	Mrs Dana Davis-Chair
Mrs Hannah Hitchins
Mrs Carys Evans
	Parent
	Parents
	


	Mr A Davies
Mr A Minton
Mrs Chris Ward-
-Vice Chair
Mr David Parry
Mrs Sian Perry
	Community Governors
	Governors
	26.11.2026
21.11.2025


	CBC L Tomkinson
	Minor Authority (if applicable)
	Community Council
	27.05.2025

	Mrs Beth Gogherty

	Teacher
	Teaching Staff
	17.10.2028

	Mrs A Morgan

	Staff
	Non-Teaching Staff
	22.07.2026

	Mrs C Hughes
	Headteacher 
	
	



When fully constituted this governing body is made up as follows 

	LEA Representatives 
	1
	
	Community Governors
	5

	Parent Governors 
	3
	
	Teacher Governor(s)
	1

	Staff Representative 
	1
	
	Minor Authority (if applicable)
	1

	Headteacher 
	1
	
	Total 
	13





4.	Resolutions

	There were no resolutions passed at the last meeting.
				
5.	Election of Parent Governors

The next election of parent governors is due to take place in October 2026
However, if there are any parent governor resignations before this date, arrangements will be made for an election to take place to fill the vacancy.

6.		School Performance Data

The New Curriculum for Wales provides progression information for the pupils. National Personalised Assessments for pupils in years 2 to 6 are still undertaken. 
7.	Financial Statement 

Enclosed, as appendix A is a copy of the school’s financial statement for the Financial Year 2024/24. Further breakdown of the information is available upon request

8.	School Prospectus

The School Prospectus is updated annually to include any changes required by the Welsh Assembly Government or other related bodies.  A copy of the prospectus is generally issued to parents whose children are starting school for the first time or transferring from Infant to Junior school or Junior/ Primary to Comprehensive School. The School Prospectus can be found on the school website: https://www.parclewisprimaryschool.co.uk/school-prospectus



9.	School Development Plan

Governors are responsible for drawing up (in conjunction with staff) the School Development Plan. The plan identifies the direction the school will take over a three-year period, in delivering the curriculum. The plan is regularly monitored and revised to take account of progress made and any changes to curriculum requirements. 

The years main targets were;
1. To increase pupil progress in reading and writing skills through application and analysis of assessment for progression pedagogy and tracking.
2. To increase pupil progress and standards of cross curricular numeracy skills through application and analysis of assessment for progression pedagogy and tracking processes.
3. Further develop a consistent, progressive approach to foundation learning pedagogy and environment across PS1.
4. To further develop effective pedagogy to increase standards of welsh language, literacy and communication skills progression.
              The School Development Plan for the 2024-2025 academic year was approved by Governors. The targets set included short, medium, and long-term aims, and were regularly reviewed by the Governing Body, 




Use of the Welsh Language – Communication (for English medium schools only)

This school is an English medium school, lessons and other school activities are communicated through the medium of English. The use of the Welsh language is promoted using incidental Welsh with all pupils throughout the school day. 
Each class has a Helpwr Heddiw session each day for 15 minutes using age-appropriate language patterns described in the CSC Language Continuum. The school uses the CSC Welsh scheme of work and resources for weekly lessons in oracy, reading and writing across the school.

	

11.	English as a second language (EAL)
	
	Should parents request that their child is taught at this school in a language other than English this request 	  will be given due consideration. Pupils for whom English is a second language are supported appropriately 	  according to their needs.






	Term
	From
	To

	Autumn 2024
	Monday, September 2 2024
	Friday, October 25 2024

	Half Term
	Monday, October 28 2024
	Friday, November 1 2024

	Autumn 2024
	Monday, November 4 2024
	Friday, December 20 2024

	Christmas Holidays
	Monday, December 23 2024
	Friday, January 3 2025

	Spring 2025
	Monday, January 6 2025
	Friday, February 21 2025

	Half Term
	Monday, February 24 2025
	Friday, February 28 2025

	Spring 2025
	Monday, March 3  2025
	Friday, April 11 2025

	Easter Holidays
	Monday, April 14 2025
	Friday, April 25 2025

	Summer 2025
	Monday, April 28 2025
	Friday, May 23 2025

	Half term
	Monday, May 26 2025
	Friday, May 30 2025

	Summer 2025
	Monday, June 2 2025
	Monday, July 21 2025


School term times 2024/2025




*Monday 21 July 2025 will be designated INSET days for all LEA Maintained Schools. 

The remaining four INSET days to be taken will be at the discretion of each individual school following appropriate consultation with staff. *It is intended that this INSET Day will either be taken on Mon 21 July 2025 or at an alternative time for example in the form of twilight sessions.

All schools will be closed on Monday 5 May 2025 for the May Day Bank Holiday.

Significant dates:             
Christmas - Wednesday 25 December 2024 
Easter - Good Friday 18 April 2025
· Easter Monday - 21 April 2025
· May Bank Holidays:
- Monday 5 May 2025
- Monday 26 May 2025


The Welsh Assembly Government may decide to allocate additional INSET days, schools will be informed of these at the appropriate time.

	The School day is organised as follows;

	Morning -             8.55 a.m. to 3.20pm 
               Lunch break -     12 to 12.55pm
Afternoon            12.55-3.15 Nursery & Rec/ 3.20 Year 1-year3/ 3.25 Yr4-Yr5/   
                                 3.30 Yr6



14.	Community Focused Schools

A community-focused school is one that: ‘provides a range of services and activities’, often beyond the school day, to help meet the needs of its pupils, their families and the wider community. Across Wales many schools already provide some community services including adult education, study support, ICT facilities and community sports programmes.

The school offers many after school clubs including a range of sports activities including rugby, football and cricket, and ICT clubs for both parents and children and Speak Up Drama club which works towards a production each year.

Mrs Morgan, the school ELSA, took on the additional role of Family Engagement Officer in September 2024. Throughout this year she has connected families, children, parents and carers with a range of workshops Cwm Taf PIPYN, RCT Multiply, RCT SHINE,  for example parents and children learning the importance of playing together, adult mathematics skills development, peadiatric First Aid qualifications, Cooking groups, SHINE wellbeing support. Mrs Morgan’s role has been clearly defined to include:-
· Improving links and relationships with families involved with the Attendance and Wellbeing Service to improve attendance and reduce lates.
· Engaging with parents of children accessing ELSA support to improve outcomes of the programme and the parent’s understanding of their child’s emotional needs and how to support them. 
· Act as school representative on the PTA to raise the profile of Parc Lewis as a Community school, supporting families and pupils through improved communication and targeted fundraising.
· To work with the SLT to access funding and expertise to run a series of regular numeracy, literacy, health and well being workshops for parents and families across the year.
· To liaise with external agencies to help reduce the barriers of communication, poverty, mental health and wellbeing in relation to family engagement to improve outcomes for learners
Report from the FEO: 
In March, we had the Fed Line project in. They support community food projects with cookery classes that focus on building confidence around cooking healthy, nutritious, family meals on a budget.
In April, a local charity (Growing Space) approached us and asked if we would like to be part of the ‘Stories In Stitch Shaping Nations Project.’ This was in partnership with the Welsh Refugee Council of Wales. The project drew upon the parents heritage and journey in life. The places that have shaped them and what makes home, home.
In June, we held a Paediatric First Aid course.
Also in June, we held a parenting workshop run by Resilient Families Services who looked at a range of topics such as feelings, connection over correction, distraction and diversion, consistency etc.
In June, we also held a Year 6 Parent Transition workshop again run by Resilient Families which looked at proactive, preventative measures to help parents with their understanding of transitional issues and typical teenage behaviours. The workshop consisted of helpful hints, tips and strategies parent could use at this time.
This year the FEO has been present at the Link Up nursery sessions, and arranged for RFS and the health visitors to be present.
Connections with parents have definitely been strengthened by these workshops.
Feedback is amazing. Parents are eager for more.

Our curriculum includes social action activities and we link closely with the local Food bank, learning from and giving to through our charity works. We have regularly work with local Superstores, Tesco and Sainsbury’s and they release staff to work in school. Police Community Officers are regularly in school to carry out programmed lessons along with Transport for Wales Trains and the Fire service. We have a strong intergenerational partnership that supports our daily reading, expressive arts and humanities curriculum and builds positive connections across the range of generations.
Parc Lewis now offers a Breakfast Club for children from 7.50 am. Doors close at 8.20 am promptly. 
.
15.	Review of School Policies
The school has many policy documents covering both curriculum and non-subject areas. These documents are constantly reviewed/revised by staff/governors to incorporate changing trends and legislation.  Further information is available on the school website or by contacting the Headteacher during school time.
16.	Additional Learning Needs

The school’s policy for the Assessment of and Provision for Pupils with Additional Learning Needs is summarised as follows:

The school’s policy for the identification, assessment and provision for pupils with additional learning needs is consistent with the requirements of the Additional Learning Needs Code for Wales (approved by the Senedd on 23rd March 2021) under section 4 of the Additional Learning Needs and Education Tribunal (Wales) Act 2018.

The school’s Additional Learning Needs Co-ordinator (ALNCo) works closely with all other members of staff to ensure that individual educational plans are developed and implemented to meet the needs of pupils, appropriate to those who require them.

The ALNCo also liaises with all members of staff, to ensure that the progress of all pupils is regularly monitored and assessed and to ensure that each pupil reaches his or her potential.

During the academic year 2024/2025  11 pupils were in receipt of an Individual Development Plan (IDP) and 34 children were receiving Additional Learning provision but no IDP.

17.	Access for Disabled Pupils

The Governing Body is mindful of the requirements of the Equality Act 2010 and the Special Needs and Disability Act (SENDA) 2001 in drawing up the School Development Plan/Post Inspection Action Plan, and the day-to-day operation of the whole site.

The school is committed to ensuring that all pupils are able to participate in the school curriculum and (where they desire) in activities such as after school clubs, leisure/sporting events and educational visits. All aspects of accessibility, including access to written information are included in the planning process.

The Authority has in place an Accessibility Strategy Plan and in line with this strategy has had an audit of the school site undertaken, as part of an Authority wide brief, to identify any potential barriers and to improve the access to the school.

18.	Fabric of the Building & Provision of Toilet Facilities 

The building is generally in a good state of repair. 
Staff and Governors keep a watchful eye on the school site to ensure that it is fit for purpose and safe for staff and pupils alike. The staff and Governors’ Health and Safety committees meet regularly to discuss and resolve any issues.
The toilet facilities at the school are of an appropriate number and size to meet the needs of the pupils, in line with a directive from the health sector. The school is cleaned daily by staff specifically employed for the purpose. Cleaning is subject to monitoring by the Local Authority to ensure a high standard of cleanliness is maintained.
Members of the School Council undertake a termly review of these facilities and provide the Headteacher with details of any concerns or requests for improvements.
All rooms are now fitted with energy efficient lighting and the KS2 library has been modernised. 
A new outdoor area outside Reception/ Year 1 class was completed and central South Consortium supported planning for provision and resourcing in this space to support CfW in Progression Step 1.

19.	Target Setting
Targets for the school are noted in the SDP. Pupils no longer have targets but are measured on achievement of progression steps.
20.	Attendance Information
The school attendance was 91.8 % for 2024/25. The target for 2025/26 is 93 %. Attendance of all pupils is closely monitored.
[bookmark: _GoBack]21.	Admission/Transition Arrangements
The County Borough Council is the Admissions Authority for all schools (other than Church schools where the schools governing body is the admissions authority) within the Authority’s boundary. The school’s admission arrangements are therefore operated in line with the Authority’s policy on school admissions which is contained in the publication Starting School Book. The book is made available to parents at the point of their application for their child’s admission to school. The contents of this book can also be accessed online on the Authority’s website. 
Pupils will usually remain in the school until they complete year six and then transfer to secondary school. This school is a feeder school for Ysgol Afon Wen (previously Hawthorn Comprehensive School) however pupils may apply to attend any secondary school they choose, subject to compliance with the Authority’s admissions policy. 
22.	School Leavers
36 Year 6 children moved to Comprehensive school in September 2025. 
23.	Sporting Aims and Achievements
At different times of year school offers rugby, football, cricket, basketball. Gymnastics, dodgeball clubs to children in various cohorts.
School plays regular rugby games with other schools at USW. Alongside this school also enters RCT and other football tournaments. Enter details of the provision made for pupils to participate in sport at the school including extra-curricular sporting activities.
The school purchases additional sporting activities for children in Years 3-6 at lunchtime twice a week.
24.	Healthy Eating
School follows the RCT Healthy Eating guidelines. All children are now entitled to Universal Free School Meals at Breakfast Club and at Lunchtime. Parc Lewis has approximately between 72%-86% general uptake across the week.

APPENDIX A
PARCLEWIS PRIMARY SCHOOL

PROVISIONAL FINANCIAL STATEMENT FOR 2024/2025

	EMPLOYEE COSTS
	Total Spent

	
	

	STAFFING COSTS INCLUDING SUPPLY
	£1,243,786

	
	

	PREMISES RELATED COSTS

	

	INCLUDES ENERGY, REPAIRS, CLEANING, BUILDING RELATED SLA’s
	£103,426

	
	

	TRANSPORT
	

	
	

	INCLUDES INSURANCE, PETROL, TRAVEL CLAIMS
	£0

	
	

	SUPPLIES AND SERVICES

	

	INCLUDES CAPITATION, ICT, COURSES, PHOTOCOPYING, STAFF INSURANCE, SERVICE SLA’s

	£115,868

	
	

	GRANTS 
	

	
	

	EIG, PDG, EYPDG, PDGCLA
	£193,478

	
	

	ADDITIONAL INCOME 

	

	INCLUDES WELSH GOVERNMENT GRANTS, MISCELLANEOUS, STAFF INSURANCE CLAIMS,

	£163,120




